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Challenge or Problem Overview -, hf=

The
Orchard
Independent music label managers are faced with a complex set of tasks,
and a large amount of data, particularly around music licensing and
streaming sales data as it pertains to artist royalties. Cd

Each of the labels in this study operates with a small staff (usually one or 'bandcamp

two individuals) to manage the bulk of the work around key areas of the
business, cobbling together a scenario that involves spreadsheets, online
platforms such as Bandcamp, CD Baby, The Orchard, the Harry Fox Agency,
and others.

Without any kind of central dashboard to access, organize, and streamline
their process, this work absorbs much time and energy, and results in
Inefficient practices and additional stress upon management.

This is a competitive business, and the barriers to entry have largely fallen.
Labels that are managed effectively are able to survive and establish
themselves in this landscape, with management devoting more time to
creative, enjoyable areas of music making.



Discovery: Research & Analysis

| interviewed five independent record label owners to learn about
their processes and challenges, and to determine the level of
Interest and enthusiasm for an app-based solution to some of
their most tedious and time consuming responsibilities.

Based on the notes from these sessions, | created a chart in
Whimsical, illustrating the common scenarios, challenges, and
pain points for these label owners, as well as possible solutions
that could be implemented within a web-based app.

The key finding is that among the many challenges faced by

labels, two stand out as particularly troublesome:

1. Fulfilling music licensing requirements.
2. Processing sales reports from distributors, such as The

Orchard.

This finding focused the design of the app primarily toward

addressing these challenges.

Link to Whimsical & Miro Boards: Whimsical Board / Miro
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Example: Add new album to
the app, click Export For
Orchard, upload the generated
file to The Orchard
(no need to re-enter all of the
album data)

App can serve as CMS for artist/label website
- update recordings in real time



https://whimsical.com/udacity-ux-ui-research-study-copy-UUwEAW4LjTdjGqXbsZk1ip
https://miro.com/app/board/uXjVO4UIle8=/?share_link_id=570517694695

Design: Concepts & Sketching

| spent time considering the interview findings, and made some basic
sketches for the app layout. | also used the Crazy-8 technique to explore
Ideas.

The research notes were synthesized into common scenarios,
Inefficiencies, and pain points in order to further refine the direction
and priorities of the app. A Feature Prioritization Matrix was set up to
visualize the organization and priorities of the design.

A Miro board representing the desired user flow through a given task
was created.

Miro Board
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https://miro.com/app/board/uXjVO4UIle8=/?share_link_id=740754333603

Feat

éﬁeation

Srovee expon
ABUM NGRS 10
wreacsheet - or
upcaa Ints
AMIrhusDr Sysaems
Mhe Orchare,
Saracanp, eer)

e

make apo
genre nqutral
- not focused
' on
classical/jazz

design
primarily
for laptop

provde pdace for
ey Selined
agresments with
e - actou e
s when
porting sales
: '
' account for
UM rOyaity spechic
earrwgs /el v--- o> agreements
g dring when calc
sales rrpont earnings
*. O —
\l
Popnime Balarce inciude burten
davhbonrd Tor Pt arrize
Laded owrrers wath —
Glorcoded - | Sevrnes ba!ance_ to pay
ndcaors for Girectly from
urgency labe''s PayPal
| — | —
'
S3kes dashboa
W moertl Badges
TTErNPTtiTg whery
I DO
(Amaran Spotdty,
o)
| —————

automate as
much of the
icensng
process a2
possitle

Lcerming
revrndierns i app
for recording wath
Copyrighted works

‘-.o..‘o

pereate loering
report LO eapert -
Call amuount owed
Based o0 song
duy alions

Inventory
tracking -
color coded
when low

support social
media promotion
- 3uto post new
recordings -
reviews - coupon
codes

Feature Prioritization

The Main Dashboard

Large Buttons
Represent the Main

Areas of the App

agian for uker to RO 330l
reguest 10 add merio promosisn
PP for rew R0 POt New

St ribution rrcardogs  reviren
e viLe COLDAr TOOS
—— ]
button for dispiay labei's
USEr 10 print P3,73 balance
an invoice to {onty 30!
and 10 artist sees thiz)
fee—1 I———]

3 dashtoaw
weh e Doy
L3¢ ocourred
Wz, Spaety
(3

SUPPOrt £xport
n mukipie
formans; CSV
POF

mop S e
: o Nasks frommy
— “‘: m‘“””"" - 30 103 tags
Wy e hen m
oy Treshoid eerdegs

TOM-EMC CONNELTON
xckerd o
oBtad few

IveurscoTdngs

==
T —

Inventory
tracking «
color coded
when low

[c—r0w0 ]
| —

Complexity

Feature Ideation - Feature Prioritization Matrix

Miro Board

v

O &R



https://miro.com/app/board/uXjVO4UIle8=/?share_link_id=740754333603

DevelOp: PrOtOtypl ng LabelStudio

A basic, functional prototype was developed using Figma: Artists

Customers

Prototype

The Dashboard Prototype

Licensing Balances Inventory

The prototype focuses on a single user flow within the app:

Uploading a sales report from a distributor such as CD Baby.

This flow was chosen because it represents core-functionality of LabelStudio SALES UPLOAD SALESREPORT @ (N
the app, based on user research. It also provides a view of the
Select the appropriate distributor for the report you are uploading:

basic structure and design of the app, which serves as a

template for other areas the app will offer.

Note: Although both desktop and mobile devices will ultimately
be supported, the prototype uses a desktop layout because

research indicated that desktop and laptops are preferred

almost exclusively by the target users.

The Select Distributor Screen



https://www.figma.com/proto/G66W54xvnY1GgdMuO1oeFj/Music-Label-App---Artists?node-id=56%3A3656&scaling=min-zoom&page-id=0%3A1&starting-point-node-id=56%3A3656&show-proto-sidebar=1

Q0 https://www.figma.com/proto/G66

3

Test: Validation, Usability, Feedback

Users were recruited to test the prototype using the Lookback A Usability Session

Using Lookback

R

tool, which records user interactions with the app, providing

Information upon which to iterate the design and improve

usability, as well as to validate the basic direction of the app.

It was found that 40% of users hesitated or experienced a moment of

ambiguity upon landing on the SALES page, with a goal of uploading a sales

report from CD Baby.

User Testing

20% of users took more time than anticipated before clicking the “UPLOAD!”

button on the page that presents an upload form.

Hesitation / Ambiguity: 40—

These issues were addressed by adding tooltips to icons and buttons, and

No Hesitation: 60

using contrasting colors for standout elements such as UPLOAD buttons.

B No Hesitation M Hesitation / Ambiguity

meta-chart.com



" | Label Studio SALES [UPLOADSALESREPORT e © B
Design: Iteration

Listed below are your completed transactions.

[ To import new transactions, click UPLOAD SALES REPORT button above ]

. - The Sales Overview Screen S EEion May 12, 2022
To improve usability, the UPLOAD SALES REPORT button %

Usi ng nght Mode The Baroque Cello Total Earnings: $14.27

. . = Amsterdam Chamber Orchestra
at the top was made more prominent, an outline was

added around the upload field, and the “UPLOAD!”

Sharif Vandoke May 9, 2022

Songs for a Big Heart Total Earnings: $12.33
The Roots Player Band
The Upload Screen

Using Light Mode

— =

representing all of the major distributors, with a link to el lBiE AL WACRD S BT

button was distinguished with a contrasting color.

The “Select Distributor” page added a button

add additional distributors If needed. el e eI D B ot e dlnlonE.
TYPOGRAPHY COLORS [Dark Theme]

Top Logo: Quattrocento Sans Regular 400 42px
Body Text: Open Sans Regular 400 24px ‘ ‘ .
. Body Sub Text: Open Sans Light 300 22px
A Da I’k MOde / L|ght MOde toggle bUttOn was added at HEX 282828 HEX 313131 HEX 555555 cd-baby-report.txt

Header Text: Quattrocento Sans Regular 400 28px

the top of each screen, providing users who prefer a N e
® © © 9 6 HEX C4C4AC4 HEX FFFFFF  HEX 707070
high-contrast interface with a better user experience. A sE2NE
[ Cancel
50%
ICONS [Light Theme]
The dark/light theme elements were documented in a 000000 i . .
. n sE2NE ‘ . The app was given the less generic name:
style guide. | .
= SoundsetStudio, as suggested by a user.
The Style Guide

HEX 222222 HEX 000000 HEX 707070

onents v



Solution & Impact Overview

Having worked closely for a number of years with Soundset Recordings,
addressing the issues it faces as an independent music label, and having
developed other apps for small businesses, it is clear that niche users are
poorly served by off-the-shelf tools provided by large corporate entities that
attempt to be all things to all people and garner market share. They
produce “solutions” that are only vaguely matched to the actual problems

of users, who may resort to ad-hoc workarounds to accomplish their work.

These users would be better-served by an app crafted around their specific

needs and uses.

The high-fidelity prototype implements all of the best design solutions and

refinements for a specific user flow, based on feedback and data gathered

from user interactions with the app.

High-Fidelity Prototype

Label Studio

! @
0/ — £y
Artists Sales Customers

N\ ]

Licensing Balances Inventory

Label Studio

Import Complete!

27,414 transactions added
New Revenue: $8,643

Samuel Pritfort May 17, 2022
Brass Favorites Total Earnings: $17.31 -
The Candian Brass
Franklin Hauer May 17, 2022
I = e sy, T —

The Final Iteration of the First
and Last Screens of the
User Flow



https://www.figma.com/proto/G66W54xvnY1GgdMuO1oeFj/Music-Label-App---Artists?node-id=246%3A5754&scaling=min-zoom&page-id=0%3A1&starting-point-node-id=246%3A5754&show-proto-sidebar=1

About Me

My temperament and outlook resemble the artists and
musicians that this app is aimed toward, more than it
resembles the businesses and marketing groups that
provide many of the tools being used by independent
music labels.
| began software development as a graduate student of
music performance. My involvement with the arts,
combined with my working-class background, informs
my work with an appreciation for design and its
underlying principles, as well as a pragmatic,

human-centered approach to problem solving.




